To: Beck, Nancy[Beck.Nancy@epa.gov]

From: Government Executive

Sent: Tue 7/18/2017 5:00:30 PM

Subject: Fast Forward: 10 Factors for Successfully Implementing Large Initiatives

FaSt Forward Problems viewing? View as a web page

July 18, 2017

10 Factors for Successfully
Implementing Large Initiatives // Jo
Kamens]

Lessons from a recent success story.

Agencies Could Learn a Lot From
Tennessee's Shift to Pay for
Performance // How

The state's civil service reform efforts offer many lessons for the federal government.

Brought to you by Accenture

A Guide to Modern, Flexible [T

In today's digital world, agencies need flexible, modern IT. Yet, Accenture research shows that 756%
of the federal IT budget tied up in legacy systems, leaving litlle room for modernization. So, what do
you keep and what can you let go? New technologies like high-speed machine learning help agencies
look inside their systems to see exactly what they need fo modernize--and get rid of the rest.

Find out how o spend less on maintenance and invest more on your mission.

Varms to Continuous

Government V
Monitoring of Personnel
Clearances // Charles S.
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Software that scours public records for potential red flags gains traction as officials wrestle with a
serious security clearance backiog.

Can Employees Embrace Government
Restructuring? // Howard Risher

The success (or failure) of the Trump administration’s plans depends on the answer.

SBA Chief Promises Women Contractors
Greater Efficiency // Charles S.

McMahon touts her agency as vital to the nation’s 29 million small businesses.

Brought to you by Accenture

How Agencies Can Take Back Their Cyber Turt

Today s cyber adversaries are everywhere—embedding themselves in your networks, systems, and
devices. But agencies can take back their cyber turf by focusing on security from the inside out. With
innovations in analytics, artificial intelligence, and machine learning, agencies can hunt, defend, and
outsmart threats with precision and efficiency. And make it extremely difficult for adversaries to do
anything i—or when—ithey get in.

Find out how to shift advantage back to vour favor,
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